

COURSE OUTLINE

1. Data about the study program
	1.1 Higher education institution
	Universitatea Transilvania of Braşov

	1.2 Faculty
	Managament and business administration

	1.3 Departament
	Management and economic informatics

	1.4 field of study
	Business administration

	1.5 Study level1)
	Bachelor degree

	1.6 Study programme/Qualification
	Business administration (english)/economist



2. Data a bout the course 
	2.1 Name of course
	PRACTICE

	2.2 Course convenor
	

	2.3 Seminar/laboratory/project
	Lect.PhD. Dana LUPŞA
Lect.PhD. Lidia MÂNDRU

	2.4 Study year

	II
	2.5 Semester
	IV
	2.6 Evaluation type

	C
	2.7 Course status
	Content2)
	DS

	
	
	
	
	
	
	
	Attendence type3)
	DI



3. Total estimated time (hours of teaching activity per semester)
	3.1 Number of hours per week
	6
	Out of which: 3.2 lecture
	
	3.3 Seminar/laboratory/project
	6

	3.4 Total number of hours in the curriculum
	84
	Out of which: 3.5 lecture
	
	3.6 Seminar/laboratory/project
	84

	Time allocation
	hours

	Study of textbooks, course support, bibliography and notes
	

	Aditional documentation in libraries, specialized electronic platforms and fieled research
	84

	Preparation of seminars, laboratories, projects, homework, papers, portofolios and essayes
	5

	Tutorial
	

	Examinations
	5

	Other activities: 
	

	3.7 Total number of individual study hours
	94

	3.8 Total number per semester
	94

	3.9 Number of credits4)
	4



4. Prerequisites (if applicable)
	4.1 curriculum-related
	· 

	4.2 competeneces-related
	· 



5. Conditions (if applicable)
	5.1 for course development
	· 

	5.2 for seminar/laboratory/project
	· The sudents may accomplish the activities either on their own or with the help of the faculty, according to the number of the positions offered by different organizations, the total amount of 84 hours of practice - according to the educational plan – being a must though
· In case the student choose an organization and conduct the practice on his/her own, the choise must be made according both to the indications given by the convenors and to his/her prefereneces fot a certain organisation profit oriented (production, services and so on.)



6. Specifi competences
	Profesional competeneces
	· 

	Transversal competences
	· CT2 Identifying the role and responsabilities of a multi specialized team and applying techniques for relating and efficient work within the team
· CT3  Identifying the opportunities for continuous learning and efficient use of resources and learning techniques for their own development



7. Course objectives (resulting from the specific competences to be aquired)
	7.1 General course objectives
	· Aquiring and applying fundamental and specialty knowledge by the sudents.

	7.2 Specific objectives
	· Aquintance with the activity of a private organization.
· Understanding the way in which the organization is organized and the way it function.
· Identifying the main characteristics of the analysed organization and department in which the practice is done.
· Understanding the main socuments and their flow eithin the organization.
· Performing concrete tasks of reduce complexity of current organization’s activity under direct coordination of of the employee of the organization.
· Completion of a concrete and practical practice (the content being described below) in which a part of host organization’s activity has to be described exemplifying the way the sudents knows how to apply theoretical knowledge for solving concrete problems within the organization.



8. Content
	8.1 Course
	Teaching methods
	Observations

	N/A
	N/A
	N/A

	8.2 Seminar/ laboratory/project
	Teaching-learning methods
	Observations

	1. Functioning of the company: conditions and stages of establishment, institutions involved, documents necessary for the establishment and functioning of the company (status, contract, general and special authorizations).
2. Organizational structure of the company:  type of structure, component elements; 
organizational structure documents (Internal Order Regulation, Organizational and Functioning Regulation, job description).
3. Objectives pursued by the company in  long, medium and short term.
4. Planning and organizing activities within the company: identifying responsible persons, their work and their outcomes.
5. Management of the company: the main methods, tools and means used; decision making in the company: individual and group decisions; decisions under conditions of certainty, uncertainty and risk.
6. The informational and informatic system of the company: the flow of documents and information; means, methods and tools for processing information (databases, programming languages).
7. Applying statistical tools to the company's activities. Statistical reports drawn up.
8. Accounting records of the company: accounts, registers, balances, synthesis documents. 
9. Financial activity of the company: the results obtained in the last 2 years expressed through synthesis indicators such as: turnover, incomes and expenditures, net profit, total assets, number of employees, profitability, solvency, liquidity, etc. or, as the case may be, budget surplus / deficit.
10. Development of the company's activity through innovation and marketing techniques
11. Issues related to environmental management.
	Learning through problems and practical applications, teamwork within the organization, individual work, observation and action.

	The documents that the student have to prepare are the following

· A practice notebook in which he-she will write down every day the activity according to the issues indicated
· A practice project – 8 to 10 pages – centered on one or two problems specific to the organization according to the ones presented at 8.2


	Bibliography:
1. Organization’s documents
2. Legislation valid at the moment of the practice (laws, regulations, norms)
3. Bibliography recomanded at the subject matters from I to IV semesters 
4. Johnson, G., Scholes, K., Whittington, R. (2010) "Exploring Strategy". Text and Cases, 9th edition, FT Prentice Hall, Harlow 
5. David Boddy (2008) – Management. An Introduction, 4th edition, Prentice Hall, New Jersey
6. Barnett C. Helzberg, Jr., - What I Learned Before I Sold to Warren Buffett. An Entrepreneur’s Guide to Developing a
   Highly Successful Company, John Wiley and Sons, Inc., 2003



9. Correlations of course content with the demands of the labour market (epistemic communities, profesional associations, potential employers in the field of study)
	The content is in accordance with the needs of the partners organizations represe ntatives emplyers in the field of students practice activity.




10. Evaluation
	Activity type
	10.1 Evaluations criteria
	10.2 Evaluation methods
	10.3 Percentage of the final grade

	10.4. Course
	N/A
	N/A
	N/A

	10.5. Practice
	At the practice exam, the student will present:
1. the project with the strcuture indicated above – pc 3 – wich was verified and originally sihned by the coordinator of practice assigned by the host organization;
2. Practice certify with the qualifying grade originally stamped by the coordinator of practice (the student has to obtain minimum satisfactory);
3. The practice notebook (available on ECBAF) completed with the following elements – the name and surname of the student, the faculty, study program, year of study, the name of the host organization, the interval of time, the total number of hours of practice, the name and contact data of the practice coordinator, assigned by the host organization, the course outline, recoomandations regarding the improvement of the host organizations; activity, practice convention originally signed and stamped.
	Oral evaluation. The presence is complusory and is certified by the practice notebook and certified by the host organization coordinator.
	Oral presentation of the project 10%, the project 70%, the practice notebook 20%



	10.6 Minimal perfoamnce standard

	· The student has to obtain from the host organization at least satisfactory and the practice project was verified and signed by the host organization coordinator.
· The sudent has to be able to make a pertinent evaluation a written one, within the project, and also an oral one, at the exam, of his/her own activities and has to demonstrate the ability of sistematisation and reasoning, of his/her own opinion from the practice, presenting at least the organiztion structure, two term objectives identified and a ptoblem that the organization is facing. 


				
	Date
02.10.2019
	Signiture of course convenor

	Holder of practice
Lect.PhD. Dana LUPŞA
[bookmark: _GoBack]Lect.PhD. Lidia MÂNDRU

................................

	
	Head of department
Prof.univ.dr. Tiberiu Foriş
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